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Scheduler’s Report

For the 2011 Season, the RMLL again used the SportzSoft Scheduling Software to assist in generating the RMLL Division schedules.

In the 2011 Season 542 Regular Season games, 44 Playoff games and 42 Provincial games were scheduled in 44 arenas across the Province including two arenas in BC, one in Saskatchewan and one in Winnipeg. Between Regular Season and Playoffs there were total of 9 defaults (two less than 2010), and 43 game change requests (21 more than 2010). Referee “no shows” in 2011 were once again zero…second consecutive year.
Division schedules are now very customized and generating the schedules is becoming a quite an art. The most time consuming portion of the schedule process is ensuring all teams have entered their time slots, entered enough time slots, have entered all their playing constraints and creating the map of who is playing who based on travel, etc.. In 2011, 47 teams provided time slots. GELC provided facility constraints for 10 teams using GELC contracted arenas and CDLA provided facility constraints for the 11 teams using CDLA contracted arenas.    
The scheduling process started in January with Sr. B and Jr. A. All Division schedules were posted on the website by March 8.  Schedules went from “in progress” to final on April 14. 
Scheduling is like doing a puzzle, so it is extremely important for all teams to enter their playing constraints into the RMLL System by the January deadline, as making date changes is very difficult after the Division schedule has been created. Division “in-progress” schedules are posted to the website during the month of February and teams need to be vigilant in reviewing these schedules as soon as they are posted. 
Teams withdrawing after a Division schedule has been generated, create a very difficult task in trying to re-schedule the Division games, so all remaining teams end up with a balanced schedule. This is an impossible task if the Division has an unbalanced schedule where all the teams do not play each other.  Major scheduling is done before Minor scheduling, so another issue is floor not used by Major has been given to Minor. 
There were two scheduling setbacks in 2011. The Sabrecats 2 team folded one day before the Tier III Season started. The other setback was the delay in finalizing Sr. B and Jr. A floor for playoff games, resulting in the ALRA being given extremely short notice for assigning Officials to these games. 
For 2012, “in progress” schedules will again be completed by March 8th.
Christine Thielen

Executive Director, RMLL
2011 Regular Season

	Division
	# of Teams (Final)
	Season  Games per Team
	RMLL

Original # of Games (March 8)
	RMLL Final # of Games (April 14)
	Game Change Requests
	Defaults
	Referee “No Shows”

	Senior B
	6
	18
	54
	54
	0
	1
	0

	Senior C
	5
	12
	30
	30
	3
	0
	0

	Jr. A
	4
	20
	40
	40
	1
	0
	0

	Tier I
	11
	22
	117
	117
	11
	0
	0

	Tier II- North
	10
	14
	70
	70
	6
	0
	0

	Tier II- South
	11
	14
	77
	77
	9
	2
	0

	Tier III 
	13 (lost 1)
	14
	98
	91
	9 plus cancellation of 14 games due to folding of Sabrecats 2
	4
	0

	Sr. Ladies
	3
	14
	21
	21
	2
	2
	0

	Jr. Ladies
	6
	14
	42
	42
	2
	0
	0

	Total
	69
	
	549
	542
	43
	9
	0


2011 RMLL Playoff Games
	Division
	# Games Scheduled
	# of Games Needed
	Game Change Requests
	Defaults
	Referee “No Shows”

	Senior B
	10
	6
	0
	0
	0

	Senior C
	6
	5
	0
	0
	0

	Jr. A
	11
	9
	0
	0
	0

	Tier I North
	10
	9
	0
	0
	0

	Tier I South
	10
	7
	0
	0
	0

	Tier II North
	4
	4
	0
	0
	0

	Tier II South
	4
	4
	0
	0
	0

	Tier III 
	0
	0
	0
	0
	0

	Sr. Ladies
	0
	0
	0
	
	0

	Jr. Ladies
	0
	0
	0
	0
	0

	Total
	54
	44
	0
	0
	0


2011 RMLL Exhibition Games
	Division
	# of Games
	Game Change Requests
	Cancelled
	Defaults
	Referee “No Shows”

	Senior B
	4
	0
	1
	0
	1

	Senior C
	0
	0
	0
	0
	0

	Jr. A
	8
	0
	4
	0
	0

	Tier I 
	1
	0
	0
	0
	0

	Tier II
	4
	0
	0
	0
	0

	Tier III
	0
	0
	0
	0
	0

	Sr. Ladies
	0
	0
	0
	0
	0

	Jr. Ladies
	2
	0
	0
	0
	0

	Total
	19
	0
	5
	0
	1


	
	Regular Season
	Playoff
	Provincial
	Total

	2009
	471
	51
	43
	565

	2010
	455
	63
	15
	533

	2011
	542
	44
	42
	638


