RMLL Jr. B Tier II Breakout Meeting
RMLL Planning Meeting and AGM – November 14th, 2009

Attendees: Taunya Garant (Acting Tier II Commissioner), Cindy Garant (Lethbridge), Jim Andrews (Wizards), Phil Piwowar (Titans), Caroline Simmons (Roar), Hilda Betz (Roar), Kirsten Corbett (Okotoks), Steve Howard (Red Deer), Robert Letendre (Blues), John Tyrell (Sabrecats), Liz (Westlock), Carla (Westlock), Ken Hansen (Warriors)

1. Introductions

2. Elections
Due to Taunya’s new position with the ALA, she did not let her name stand.  Cindy Garant indicated she would put her name up for the position of Tier II Commissioner.  

Motion carried.

Cindy Garant accepted the Tier II Commissioner position.

3. Review of 2009 Season
Wizards:

· Felt scheduling was better this year

· Had some issues with reffing and inconsistencies

· They experienced commitment issues with regard to travel

Westlock:

· Last year was their first year in Tier III

· They finished second in Tier III in the North, 3rd in Provincials

· Indicated they intend to submit an application to move to Tier II effective 2010

Titans:

· Pulled out in 2009 due to low registration

· The possibility of a team for 2010 is still in question

Okotoks:

· Did not make playoffs

· Lower registration numbers forced them to affiliate Midget players

· Increased their fees to $800 due to travel

· Offered player sponsorship as an alternative which only three players took advantage of

· They did do a pub night fundraising event

Blues:

· Experienced inconsistencies in reffing

· Team improved

· May have cuts this year (consider sending those kids to other clubs)

Red Deer:

· Scheduling issues at the start of the season due to late withdrawals of two teams 
· Difficult for them to switch up times as their City has a 14 day cancellation policy

· Issues with minor program cancelling time 

· They are doing a bingo again this year

· Experienced commitment issues, team went from 25 kids to 15 kids, largely due to travel

· Concerned with boundaries, Calgary Tier I teams approaching Red Deer players which was addressed by the Tier I Commissioner

Sabrecats:

· Ran a Midget info session and had about 150 kids show up, very successful

· Kids enjoyed experience last year

· Travel and commitment were not an issue for them

· Team has chosen not to stay overnight 

· Concerned as well with reffing inconsistencies

· Concerned with playoff format and the cost.  Team does not budget for playoffs or provincials

Vermilion:

· Second year in Tier II, won bronze in Provincials

· Experienced lower registrations

· Also experienced reffing inconsistencies

· Had help from Wizards with referees

· Commitment is not an issue for them, coach addresses expectations at start of season

Lethbridge:

· Moved to two Tier II teams 

· Felt season was very successful, both teams finished strong with one team making playoffs

· Experienced lower registrations, hoping those numbers come up this year

· No commitment issues, bus to all of their games
4. Expansion
Fort Saskatchewan was accepted into the Tier I Division for the 2010 season with a review of their status after that season.  There was some concern that we wait too long to move teams up into higher divisions.  It was agreed that we were a year behind with Fort Saskatchewan, but it has been dealt with.  It was understood that everyone around the table has the best interests of lacrosse at heart and will therefore address teams moving to a higher division on an individual basis and in a timely fashion the future.  

a. Potential # of teams 2010

	North
	South

	Edmonton Wizards
	1
	Okotoks
	1

	Westlock (application to come)
	1
	Calgary Sabrecats
	1

	Edmonton Blues
	1
	Lethbridge Barracudas
	2

	Edmonton Warriors
	2
	Calgary Axemen-Rockies
	1

	Red Deer
	2
	Cranbrook
	1

	Vermilion Roar
	1
	Medicine Hat
	1

	
	
	Calgary Hornets
	1


Sherwood Park Titans and St. Albert have been communicating regarding combining players to make a team.  


North/South format

Format will have to be decided once number of teams is known.  As it stands now, the North/South format would work.  
5. Forms and Timelines
a. Elimination of Forms

· Discussed the elimination of forms to be implemented starting the 2010 season.  The only form that is required is the referee paysheet form.  

· Question was brought up surrounding the use of the practice form with those kids who are not registered or were not registered with the team the previous year.  As discussed in the Sportzsoft training, it would fall under the Events tab and would need to be sanctioned in order for those kids to be insured. 

b. New game sheet

Tier II will not be using the new game sheet this season.  There were old game sheets to be used and it was felt that the Tier III division would benefit more from using the new game sheet first. 

c. Streamline of timelines

d. Invoicing timelines

It was indicated that all invoices are due 30 days from date of receipt.  

6. Schedules
Red Deer wondered if there was a need to start from scratch in doing schedules.  They would like to see the schedules from last year used as preliminary schedules and sent out early for teams to review. 

Cindy will discuss with Kevin Murray if this is a possibility.  

a. Season start and end dates

· Teams are not concerned with having a balanced schedule, as long as they get their games in.  

· Season start date will be April 21, end date June 30.  There will be no games played May or July long weekend.

b. Game days

Will remain the same as last year.  Mondays, Wednesdays, Fridays and weekends.  

c. Number of games

Regular season will be 14 (fourteen) games.  

d. Format

Each team in the North and in the South will play the other teams once, and then the rest of the games will be made up by looking at the amount of travel.  

7. Playoffs & Provincials
It was unanimously decided around the table that the playoff and provincial format needs to be reviewed for the 2010 season.  There is concern with the amount of travel and cost in attending Provincials.   Based on expressed concerns, the following format for 2010 was agreed upon:
a. Dates

· Playoffs in the North and South will need to be completed by the weekend of July 9-11, 2010.  

· Provincial championship will take place July 17 & 18, 2010.  

b. Number of teams

There will be one (1) team from the North and one (1) team from the South who compete for Provincial champions.  

c. Format

In the North and the South, the four top teams at the end of regular season will enter playoffs.  Format will be as follows:


1 vs. 4


2 vs. 3

· Winner of each one (1) game series will play to determine a North and South champion.

· The two champions will meet for a best of three provincial championship in the designated location.  In 2010, the South team will play host to the Provincial Championship and will rotate between North and South in subsequent years.  

d. Intents

As there is no actual Provincial Tournament, it was decided that the two intents which are required to be paid ($600 X 2) would be split equally between all teams in Tier II.  These fees will be added onto their team fees at the beginning o f the season and kept in trust by the RMLL until the Provincial intents are due.  

8. Registration

Reviewed during Sportzsoft training.  

9. Referee Development
· There was concern expressed by all teams present in the lack of consistency of refereeing between centers and divisions.  The teams acknowledged the movement of referees during Provincials to help consistency but indicated that it needs to be done more frequently than Provincials.  As well, there are not enough evaluations being completed on younger referees.  

· There was some concern expressed surrounding the mileage and travel that is being charged to some clubs.  

· Bill Sucha did speak to some of the steps the ALRA has taken to rectify these issues.  The ALRA also encourages teams to video tape games and send in as training tools.  The ALRA requests that the tape not be stopped at stoppages in play.  Bill also talked about the coaching reports that they put on line for coaches to fill out.  
· There were four reports last year that resulted in an investigation and actions taken.  Bill has asked Dennis Deis to review travel.  
· One club noted that they were very happy with the referees that came out and very appreciative of the monies that were donated to their club to aid in refereeing costs.  The team was billed $500 with the ALA and ALRA chipping in.  

· There was also mention of the gap in communication between the CLA and LGB’s, ALRA and officials.  

· Cindy indicated that she would speak with Dennis regarding the Tier II Division’s concerns.  

10. Website

The majority of teams found the website to be very informative, and easy to use.  The Sabrecats expressed some concern with it not being user friendly.

11. Sportzsoft Training
Training was provided by Kevin Murray of Sportzsoft for RMLL registration for the 2010 season.  There will also be a scheduling meeting in February to finalize the schedule for each division.  

12. League Stats
Updating of stats was an issue last year, but thanks to Amanda Thielen they were brought back up to date.  Amanda has agreed to enter stats in for the 2010 season.  Teams will need to focus on ensuring the game sheets are legible and if they use abbreviations they need to follow the CLA abbreviations.  

13. Tier II Operating Policy
Tier II does not currently have a operating policy.  Cindy and the Assistant Executive Director will look at putting one together this year.

14. Tournament
· The Warriors indicated that they would not be hosting a tournament in 2010.

· Vermilion may host a Tier II tournament but there are no other clubs interested in hosting.  

15. Other Business

a. Ensure Sportzsoft entry is made per team.
b. Timelines
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c. Exhibition Games
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16. Combined Tier II and Tier III Breakout

Linda Robertson, Tier III Commissioner explained the purpose for the combined breakout session.  It was to address the issue of travel and to look at potential ways to minimize.  During the breakout sessions, it was apparent that travel was not as large of a concern as was believed.  It was determined that all members present are happy with current formats and travel.  
