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2009 AGM – November 14th, 2009
Scheduler’s Report
For the 2009 Season, the RMLL Executive made a decision to purchase a software license from SportzSoft for the use of their Scheduler product. This scheduling product generated about 80% of the schedules using league, Division, team, facility and ALRA rules (constraints). The RMLL League Scheduling Form was replaced with a web form which allowed each team to enter their timeslots and constraints directly into the scheduling database. In the 2009 Season 471 Regular Season games and 72 playoff games were scheduled in 32 arenas across the province as well as one arena in both BC and Saskatchewan. Between Regular Season and Playoffs there were total of 12 defaults, and 43 game change requests. Referees were a “no show” to only 3 games, of which only 2 had to be rescheduled. Unfortunately though, the 2 games which had to be rescheduled involved the same team and in both cases, this team was the away team and travel was involved.    
Constraints not only all vary by Division but also vary by Divisions within a Division. The RMLL does not book floor time for games but uses the tentative floor bookings provided by each team for their home games to produce the RMLL master schedule. The booking of floor time with arenas varies across Major teams. Some teams have their own arena contracts, some arena contracts are held with local Minor Associations, and some are held with Minor LBGs. With some Arenas being city/town owned and some being private, the contracts and arena availability for Major lacrosse also varies from facility to facility. In 2009, 40 teams provided timeslots, GELC provided facility constraints for the 8 teams they schedule floor for and CLD/CDLA provided 3 arenas for the 12 teams using CLD/CDLA contracted arenas.
Due to the resignations of the President and Executive Director in early February, the 2009 scheduling process did not start until Feb. 16th.  As per our Regulations, this was 15 days after teams were required to have the League Scheduling Form submitted by. On Feb. 19th a Scheduling Timeline was created with all the steps and dependencies for having a final schedule by March 31st. Trying to produce schedules while still confirming teams, while Divisions are still determining team splits within their Divisions, while trying to assign login passwords and provide training on the entering of team facility info and team constraints all at the same time, is not an easy task. The 2009 RMLL Schedule was finally released on April 20th, missing our target date by 20 days. As in the past, the main cause of the delay was team confirmation and teams not providing their required information by required dates.

During the scheduling period, there were a number of setbacks, but all of these were due to trying too many things at one time due to the late start. However, just prior to the schedule being released, the Stealth dropped out of Tier I which just caused minor changes to the Tier I schedule. The major setback was on April 24th, the day before the Tier II Regular Season was to start, when both the Titans and Riggers advised they could not field Tier II teams for 2009. Not only did this cause 27 games in the Tier II North Division to be cancelled, but it changed the Division constraint in Tier II North from a 14 game unbalanced schedule to a 14 game balanced schedule which required the addition of 13 more games.
The 2009 Schedule could have been delayed ever further, if it hadn’t been for the patience and cooperation extended by  Donna Haggstrom, given especially when RMLL scheduling started interfering with her GELC Minor scheduling, and all the numerous hours of support given by SportzSoft. When Sportzsoft offered to help with our schedules free of charge, I don’t think they really believed the amount of customization involved in each of our Division schedules.
The goal for the 2010 Season is to have our schedule completed by March 15th. To assist with the scheduling process, we will provide scheduling web form (timeslots and constraints) training to Team Representatives as filling in team constraints correctly has a major impact on the generation of the initial schedule. In addition, as per an excellent suggestion from Steve Howard, the Red Deer Scheduler, we will hold a Schedulers meeting mid Feb. in Red Deer to complete the 10% to 20% of the schedule which the system can not do without having further information.

However, the only way we can achieve our goal is for the teams to adhere to the dates in the RMLL Timelines. 
2009 Regular Season

	Division
	# of Teams (Final)
	Season  Games per Team
	RMLL

(April 20th Original # of Games)
	RMLL Final # of Games
	Game Change Requests
	Defaults
	Referee “No Shows”

	Senior
	6
	18
	54
	54
	4
	0
	0

	Jr. A
	4
	20
	40
	40
	2
	0
	0

	Tier I
	9 (lost 1)
	20
	110
	90
	7 plus cancellation of 22 Stealth games and addition of 2 replacement games for the 22 cancelled.
	0
	0

	Tier II- North
	8 (lost 2)
	14
	70
	56
	4 plus cancellation of 27 Riggers/Titans games and addition of 13 replacement games for 27 cancelled.
	1
	2

	Tier II- South
	8
	14
	56
	56
	4
	0
	0

	Tier III - North
	6
	14
	42
	42
	7
	6
	0

	Tier III - South
	11
	14
	77
	77
	5
	0
	1

	Jr. Ladies
	8
	14
	56
	56
	9
	1
	0

	Total
	60
	
	505
	471
	42
	8
	3


2009 RMLL Playoff Games
	Division
	# Games Scheduled
	# of Games Needed
	Game Change Requests
	Defaults
	Referee “No Shows”

	Senior
	10
	7
	1
	0
	0

	Jr. A
	14
	8
	0
	0
	0

	Tier I North
	10
	8
	0
	0
	0

	Tier I South
	7
	6
	0
	0
	0

	Tier II North
	6
	4
	0
	2
	0

	Tier II South
	6
	5
	0
	0
	0

	Tier III North
	6
	4
	0
	0
	0

	Tier III South
	13
	9
	0
	2
	0

	Jr. Ladies
	0
	0
	0
	0
	0

	Total
	72
	51
	1
	4
	0


Christine Thielen

Executive Director, RMLL

