Report – Junior B, Tier II Breakout Session

RMLL AGM

Saturday, November 22, 2008

Calgary, AB

Present:



John Tyrell, President, CDLA (Facilitator), Craig Dougherty (Calgary 
Sabrecats), Hal Benson (Medicine Hat Sun Devils), Brandon Van Dyk 
(Axeman Rockies), Hilda Betz (Vermillion Roar), Matt Somes (Edmonton 
Warriors), Harold Albrecht (Red Deer Renegades/Revenge), Ray Heide 
(Llloydminster Brutes), Jess Chinnery (Red Deer Major), Cindy Garant 
(Lethbridge Barracudas), Taunya Garant (Lethbridge Barracudas), Sue 
Brown (Cranbrook Elite), Lee Brown (Cranbrook Elite), Kirsten Corbett 
(Okotoks Ice), Kevin C. Hysyk (Edmonton Wizards), Debbie Goodfellow 
(Calgary Wranglers), Trevor Gordon (Fort Saskatchewan Rebels)

Regrets:


Calgary Hornets, Rockyview Silvertips, Edmonton Blues, High River Heat, 
Sherwood Park Titans, Calgary Knights, Riggers
1.
Commissioner:


a)
Assistant

· John Tyrell noted that the former Tier II Commissioner resigned at the end of the season.   It was also noted that the position of Assistant Commissioner is also vacant.

· John requested nominations for the position of Commissioner and Assistant Commissioner.

· Hal Albrecht nominated Matt Somes from the Edmonton Warriors for the position of Commissioner. 

· A discussion regarding whether or not it was appropriate for a coach to be the Commissioner ensued.

· It was determined to leave this item for discussion at the end of the meeting.

2.
Introductions:


Introductions were made prior to the commencement of the meeting.

3.
Review of 2008 Season:

· After going around the table, the overall consensus was that 2008 was a successful season.

· As it was noted that the cost of using buses for transportation is the largest expense Clubs have, this issue was discussed at length between the clubs.

· It was noted that there was some disparity amongst clubs in registration fees.  However, after some discussion, it was determined that this was largely due to differences in sponsorship.

· John noted that contrary to the President’s report, no one brought up the issue of excessive fighting in the 2008 season.

· The consensus was that the events noted in the President’s report were isolated to a couple of specific incidents.

· The Tier III rules regarding fighting were discussed.  A concern that stick infractions may increase was raised.

4.
Expansion:


a)
Guidelines re: Tier II or Tier III

· Currently, there is no Operating Policy in Tier II.

· Specifically, there are no guidelines in place to handle expansion.

· RMLL must receive intents to expand prior to December 31, 2008.

· Cranbrook indicated that they will be submitting an intent to move from Tier III to Tier II this year.

· Given the success of their 2008 season and the level of talent that will be moving up to the Junior Program, the club feels that they will be able to sustain a tier II team for at least 2 years.

· Cranbrook currently plays in the west division of Tier III.

· It was noted that teams from the BC interior (e.g., Vernon, Penticton) have made it very clear that they will not travel to play Cranbrook.

· Cranbrook is hopeful that they will have the opportunity to participate in Tier II provincial’s but want to play regardless.

· Lethbridge Lacrosse will also be filing an intent to move their Tier III team to Tier II.  This will mean that Lethbridge will have 2 Tier II teams.

· As with Cranbrook, Lethbridge enjoyed a very successful season last year.

· Lethbridge has a significant number of long-term lacrosse players that will be graduating to the Junior program over the next few years and want to provide them with the opportunity to play more competitive lacrosse.

· The issue of moving up to Tier I has been discussed by the LLA Board who felt that the Club is not quite ready.  This issue will be discussed again next year after evaluation of the 2009 season.

· Emphasis will be placed parity of the two teams during the draft process.
 
b)
Number of Potential Teams:

	Team
	Projected Total
	Club
	Comments

	Renegades
	1 Team
	Red Deer
	

	Revenge
	1 Team
	Red Deer
	

	Riggers
	?
	St. Albert
	

	Titans
	Same
	Sherwood Park
	

	Warriors
	1 Team
	Edmonton
	

	Wizards
	1 Team
	Edmonton
	

	Blues
	?? 1 Team
	Edmonton
	

	Roar
	1 Team
	Vermillion
	

	Brutes
	1 Team
	Lloydminster
	

	Rockies
	1 Team
	Calgary
	

	Hornets
	1 Team
	Calgary
	

	Knights
	n/a
	Calgary
	Minor Only

	Sabrecats
	2 Teams
	Calgary
	

	Silvertips
	??
	Rockyview
	

	Ice
	1 Team
	Okotoks
	

	Heat
	n/a
	High River
	Tier III

	Barracudas
	2 Teams
	Lethbridge
	No Tier III

	Sun Devils
	1 Team
	Medicine Hat
	


c) 
North/South Format:

· Should the intents for Cranbrook and Lethbridge be approved, there will be 8 teams in the north and 10 teams in the south.

· No concerns regarding having 18 teams in the league were expressed by any of the clubs present.

ACTION:
The Commissioner will circulate a document regarding the proposed change by Cranbrook and Lethbridge to move their    Tier III team to the Tier II level.

5.
Schedules:


a)
Season Start Date/End Date

· Matt Somes felt that the current start date is too early due to tiering hold backs.

· It was also noted that many players aren’t back from school until the end of April.

· Moving to a later start date could result in more overnight trips in order to complete the schedule.

· Arena availability was also cited as a concern.

ACTION:

The following dates were suggested:

Start Date:  Wednesday, April 22

End Date:   Sunday, June 28

b)
Game Days

· It was generally agreed that any days were fine as long as travel time was taken into consideration on week days.
· Monday, Wednesday, Saturday and Sunday are generally the best days to play.

ACTION:

A request that Tier II not play on the same day as Tier I in order to facilitate movement of players was made.

c)
Number of Games

· It was determined that there needs to balance in scheduling.  e.g., no excessively long breaks.
· A 16 game season was suggested.

ACTION:

In order to allow tournament play, Clubs would prefer not to have league games scheduled on the May long weekend.

6.
Playoffs:


a)
Dates

· Playdowns to start Monday, July 6

· Provincial’s to take place July 17, 18 and 19

b)
Number of Teams
· It was agreed that Provincials should include more than three teams

· It was agreed that there is no need to determine a North/South champion.
c)
Format:

· The following format was agreed upon:

· The top 2 teams from the North and the South should playdown from the top four North and South teams.  (1 vs. 4 and 2 vs. 3) in a best of 3 series.

· Provincials would then include 2 North teams, 2 South teams and the Host.

· Tournament play would consist of a round-robin format.
· The suggested format potentially eliminates one round and will help to save on travel costs.

· Playoff then become “playdown” to Provincials.
d)
“Intent to Participate” Form - ALA

· Clubs were reminded that intents to participate in Provincials must be submitted to the ALA.
e)
2009 Host

· Lethbridge expressed an interest in hosting Tier II Provincials in 2009.

· Trevor from Fort Saskatchewan explained that they had been offered two years.

· After some discussion, it was agreed that the Provincials should alternate between North and South on a yearly basis.

· Lethbridge will submit an intent to host in 2010.
8.
Website:

· The general consensus was that the RMLL website is very poor.
· Clubs are generally happy with the divisional website but noted that it lacks content.

9.
League Stats:
· At the current time, the Commissioners are responsible to enter stats.

ACTION:

· It was determined that each team be given access to the site in order to enter their own stats.
· It was further determined that a webmaster or web “wizard” position is necessary in order to keep the site up to date.

10.
Tournaments:
· Matt noted that the Edmonton Warriors host a Jr. B, Tier I tournament during the May long weekend.

· Harold cautioned against tournaments due to timelines and additional expenses.
11.
Other Business:


a)
Affiliation

· John asked Duane if any provisions could be made in scheduling to permit affiliations.
· Duane noted that this is easily accomplished for weekday games but extremely difficult for weekend games.

· Hal questioned if there is a policy in place re: loyalty to home club.  e.g., can a player play up anytime?

· It was noted that there is no strict team to team affiliation policy in place right now.

· Tier III needs to also establish affiliation procedures.

· During playoffs, players may only play for one team.

· The number of games for affiliates from Tier III to Tier II is unlimited.

· Midget players affiliating to either Tier II or Tier III are allowed a maximum of four games.

ACTION:


· There should be no limitation to player mobility.

· Individual teams should determine policy with respect to home team loyalty.
b)
Forfeits
· It was suggested that if a team forfeits a game, they would not be eligible to play in Provincials.

· Current RMLL forfeiture regulations state that a fine of $250 will be levied in addition to expenses.

· If these amounts remain unpaid, the team is considered not to be in good standing and therefore may not play a playoff game until restitution is made.
c)
Commissioner and Assistant Commissioner

· Matt Somes, Edmonton Warriors accepted the position of Commissioner and requested that the Assistant Commissioner be from the South.

· Taunya Garant from Lethbridge Lacrosse Association agreed to be the Assistant Commissioner.

