Minutes – Tier II Breakout Meeting
RMLL AGM

Saturday, November 24, 2007

Red Deer, Alberta
Submitted By: C. Thielen

Date: December 5th, 2007
Attendees:

Brad Brown – Lethbridge Barracudas, Mark Cameron – Lethbridge Barracudas, Matt Somes -  Edmonton Warriors, Brian McLennan – Riggers, Ken Hansen  - Edmonton Warriors, Mark Stembridge – Edmonton Wizards, Trevor Gordon – Fort Sask. Rebels, Mike Jackman – Sherwood Park Titans, Kirsten Corbett – Okotoks Ice, Rob Martinell – Calgary Knights, John Tyrrell – CDLA, Larrry Makortoff  - High River Heat, Laurie Houghton – Calgary Axemen, Wade Pridham – Calgary Sabrecats, Hal Benson – Medicine Hat Sun Devils, Hilda Betz – Vermilion Roar, Raye & Tina Meide – Lloydminster Brutes, Tom Parker – Red Deer Revenge & Renegades, Lisa Smith – ALA..

Regrets:

Calgary Hornets, Rockyview Silvertips, Edmonton Blues

1. Commissioner

a. Elected Christine Thielen as the 2008 Commissioner

b. Decided an Assistant Commissioner from North and/or South was not required

2. Introductions

3. Review of 2007 Season

a. Bouquets
i. Increased level of competition
ii. Knowledgeable coaches

iii. Growth (addition of  2 North teams & 2 South teams)

iv. Set game days (Mon./Wed./Sat./Sun.)

v. Increased Midget to Jr. retention with Minor Clubs operating Jr. teams
vi. League adaptable to changes and workable solutions implemented

b. Improvements for 2008 Season

i. More balanced Schedule i.e. one game during the week and one game on the weekend for teams able to play weekday games.
Action:
· Tier II Commissioner to request the RMLL Executive to make this a Tier II Division Schedule requirement when the Tier II Division Schedule is being drawn up, understanding it may not always be possible to accommodate this request.

· This Tier II Division Scheduling Requirement will be included in the Draft 1 of the Tier II Operating Policy under Regulation 17: Classification and Grouping – League Agreements and Scheduling. 
ii. Review Schedules between Divisions to ensure Arenas are not double booked  for games (Calgary experienced double booking of games where teams in different Divisions were scheduled to play in an Arena at the same time)
Action:

· Tier II Commissioner will request to the RMLL Executive the need to have Schedules between Divisions reviewed to ensure no double Arena bookings prior to Final Schedule being issued.
iii. Require Jr. A and Jr. B teams to have their Drafts completed by April 1st.

Action: 
· Current RMLL Timelines state by Feb. 28th, Sr., Jr.A and Jr. B teams must submit their 25 man protected lists as per CLA. Tier II Commissioner will ask for clarification from RMLL Executive re the 25 man protected list as per CLA and the Protected List due May 1st for All Divisions as if Sr., Jr. A and Jr. B are providing 25 man Protected List by Feb. 28th,  could these Divisions not complete their Drafts by April 1st, thus changing the due date for their Protected lists to April 1st for allowing Divisions below Jr. B to know their players? 

iv. Quicker response from Discipline Committee on outcome of   action going to the Discipline Committee and to include all parties affected in the communications.
Action: 
· Tier II Commissioner will bring this to the RMLL Executive for a response.

v. Increased communication between North Jr. A teams and North Tier II teams. (North Tier II teams would like to know what they should be focusing on with regards to player development to prepare players in Tier II for Jr. A.) 
Action:
· Tier II Commissioner will bring this to the Jr. A Commissioner for a response. (Perhaps a question also for Jr. B Commissioner and perhaps should be addressed in both North and South?) 

vi. Refereeing Perceptions and increase consistency across the Province. 
Action:

· Tier II Commissioner will ask RMLL Executive if an RMLL Refereeing Requirement for Major games could be a Referee can not referee a game in which a relative is playing.

· Lisa Smith, ALA to provide Tier II Commissioner with info/process of the ALA Funded Program in having Referee(s) from one part of the Province refereeing a game in another part of the Province.
vii. The RMLL Website was a huge issue in 2007. The Tier II Division feels the restructuring of the Website needs to have input from each of the Divisions in terms of what is required on a restructured website and the ongoing annual cost of the Website paid for by each Team must be kept to a minimal. It was felt $25.00 per team per month ($300.00 annually per team) was too high a cost for a team to pay. It was also felt more than one Website proposal should be put forth.
Action: 
· Tier II Commissioner will bring this to the RMLL Executive for a response.

· Each Tier II team will submit to the Tier II Commissioner their requirements of what they would like to see on an RMLL Website which each requirement given a number for priority with #1 being a “must have” and the last requirement being a “nice to have”. A Tier II Division Website Requirement document will then be created and given to the RMLL Executive for consideration.
4. Expansion

a. Guidelines re Tier II or Tier III

i. If enough Graduating Midgets and returning Jr.s to field two teams below Jr. B, may want to look at fielding a Tier II and Tier III team opposed to fielding two Tier II teams at parity.
ii. If the majority of players on a team are going to be first year Jr.s., may want to enter the team as a Tier III team opposed to a Tier II team.
iii. For Clubs fielding both a Tier II and Tier III team, the trend appears to be for the Tier III team to have the majority of the Graduating Midgets. (6 of the 9, 2007 South Tier II teams had a Tier III team as well.
iv. In Divisions above Tier II, teams go through “developing periods” depending on how many of their existing players graduate, and/or they loose to expansion in the next level and/or players just not returning. Given the majority of Graduating Midgets play Tier II and/or Tier III in their first year of Junior lacrosse and many of these players would move up to the next playing level in their 2nd year of Junior, would it be reasonable to allow teams on an annual basis to decide where their team for the upcoming Season would more suited from a competitive perspective i.e. continue in Tier II or be able to move to Tier III for the upcoming Season?
Action:

· Tier II Commissioner to bring this up to the RMLL Executive for their views.
v. Representatives from the Wizards, Titans, Riggers, and Rebels advised they are having enough trouble finding enough players to field their Tier II teams and therefore it would be next to impossible to also field Tier III teams from their Clubs.
vi. Much discussion around describing Tier III as uncommitted and Tier II as committed as well as describing Tier III as developmental. Left discussion at, expectations for playing Tier III differ from expectations for playing Tier II. 
b. Potential Number of 2008 Teams

	Team
	Committed
	Potential
	Projected Total
	Club
	Comments

	Renegades
	1
	
	1
	Red Deer
	

	Revenge
	1
	
	1
	Red Deer
	

	Rebels
	1
	
	1
	Fort Sask.
	

	Riggers
	1
	
	1
	NAML
	

	Titians
	1
	
	1
	Sherwood Park
	

	Warriors
	1
	
	1
	Warriors
	

	Wizards
	
	1
	1
	Wizards
	Hoping to have 1 Tier II team

	Blues
	
	1?
	1?
	Blues
	No Representative to confirm Tier II team

	Roar
	
	1 
	1
	Vermilion
	Submitting application to move team from Tier III to Tier II

	Brutes
	
	1 
	1
	Lloydminster
	Submitting application to move team from Tier III to Tier II

	Total North
	6
	4
	10
	
	

	
	
	
	
	
	

	Rockies
	1
	1
	2
	Axemen
	Could be submitting application for an additional Tier II team

	Hornets
	
	1?
	1?
	Hornets
	No representative to confirm one Tier II team

	Knights
	0
	0
	0
	Knights 
	Submitting application to move Tier II team to Tier III.

	Sabrecats
	2
	
	2
	Sabrecats
	Submitting application to move one Sabrecats Tier III to Tier II

	Silvertips
	
	1?
	1?
	Rockyview
	No Representative to confirm one Tier II team

	Ice
	1
	
	1
	Okotoks
	

	Heat
	0
	0
	0
	High River
	Submitting Application to move Tier II team to Tier III.

	Barracudas
	1
	
	1
	Lethbridge
	

	Sun Devils
	1
	
	1
	Medicine Hat
	

	Total South
	6
	3
	9
	
	

	
	
	
	
	
	

	TOTAL
	12
	7
	19
	
	


Action:

· Tier II Commissioner to confirm with RMLL Executive that Vermilion, Lloydmister and the Calgary Sabrecats must send in an Application by Dec. 31st, 2007 to move their Tier III teams to Tier II.
· Tier II Commissioner to confirm with RMLL Executive that the Calgary Axemen must send in an New Team Application by Dec. 31st, 2007 to add an additional Tier II from the Axemen.

· Tier II Commissioner to confirm with RMLL Executive that the Calgary Knights and High River Heat must send in an application by Dec. 31st to move their Tier II teams to Tier III.

· Tier II Commissioner to confirm with RMLL Executive the process for Team Applications (new and moving from one division to another). Believe current process is: RMLL notifies Commissioner of team applications received first week of Jan., Commissioner then sends notification to Division to vote on accepting teams, Commissioner then notifies RMLL Executive on Division decision(s) and RMLL Executive then ratifies...believe the whole process takes a month. 
c. North/South Format

Agreed to continue with North and South Division format.
At this point in the Agenda, time to cover the remaining Agenda Items became a concern, thus the remaining Agenda Items might not have been fully covered off.  
5. Retention
a. Current Status

i. Briefly highlighted the current Midget to Jr. Retention  for 2005 and 2006 Graduating Midgets (didn’t spend a lot of time on this as Retention Committee is validating numbers as part of the baseline)
ii. Clubs were not aware of their current retention status.

iii. Calgary Clubs thought the move of Tier II and Tier III teams back to the Quadrants had a positive impact on their Midget to Jr. retention.

iv. Edmonton Clubs, (Riggers and Wizards) are very concerned re their retention and feel there is a large retention problem.

v. Discussion around difficult to determine retention in Divisions where there is also growth i.e. PeeWee/Bantam. Without “a flag” being entered into the Registration System identifying a player as returning or new, retention can not be calculated simply using numbers. This is especially true for Minor Divisions as growth is usually equal to or greater than the attrition in a Division. Calculating the Retention of Major players without a flag in the system identifying a Major player as new or returning, is more accurate as growth of new players to lacrosse in Major is minimal.
b. Communication

i. Perhaps more communication re the Major Program to Graduating Midgets might help increase retention of Midget to Jr.

· Clubs hold Information Sessions
· E-mails welcoming Graduating Midgets to Jr. describing all Jr. options available and how Club’s Jr. Program fits into the overall scheme

· Perhaps outline expectations in terms majority of first year Jr.s play Tier III/Tier II depending on how many spots open on Jr. B teams and unlikely making a Jr. A playing roster in first year of Junior.
· Registration Packages designed specifically for Graduating Midgets

c. Intermediate Lacrosse

i. As per discussion at the ALA AGM, some confusion as to whether Intermediate Lacrosse would be implemented in 2008 if it became one of the recommendations put forth by the Retention Committee (currently planned for the Feb. 23/24th SAGM). Lisa Smith, ALA. Confirmed the 2008 Season was status quo.
ii. Some questions re what were the details of the Intermediate Motion. i.e. Was it for Intermediate A only or for Intermediate A and B. Lisa Smith. ALA advised the Motion did not have detail on how Intermediate would operate as the detail would have been worked out afterwards in the Motion had been passed.
iii. Due to time constraints in trying to get through the Agenda Items and given the Retention Committee was still along ways away from giving recommendations for addressing retention (had not yet even determined if there is a retention problem, as they were only at Step 1 – Determining baseline for today), we moved on to the next Agenda Item.

d. Other Ideas

i. Unfortunately due to time constraints, we did not discuss this item.

6. RMLL Forms and 9. RMLL Timelines

i. We combined the RMLL Timelines with the RMLL Forms and discussed the Forms as they appeared on the Timelines.
ii. Appears to be many forms and information seems to be duplicated on many of the Forms. The Tier II Division would like to see if some of the Forms can be combined.

Action
· Tier II Commissioner to address this with RMLL Executive.

a) New Team Application deadline Dec. 31st
Action

· Tier II Commissioner to ask RMLL Executive if teams wanting to move from one division to another have to complete an Application Form and submit by Dec. 31st.

· Donna from GELC and RMLL Scheduler has advised some of the North Tier II teams that as long as she knows by March 1st, how many teams a Club is going to have in the Tier II Division, then she can still have a Final Schedule issued by March 15th. Thus Ken Hanson – Warriors, has asked if the Deadline for New Team Applications for Tier II can be March 1st. Tier II Commissioner to initially address this request with the RMLL Executive. Note: Prior to any date changes to the Tier II New Team Applications an Impact Study would have to be completed.
b) Tier II Bond

i. Currently the Bond amount for each Division is $1,000.00 per team.

Action

· If Bond amount for Tier III teams is less than $1,000 per team, Tier II Commissioner to ask RMLL Executive about the bond amount per team for Tier II teams.
c) Home Game Arena Dates/Times and RMLL League Scheduling Form

Note 1 - John Tyrrell - CDLA, advised the CDLA does receive notification of Arena Floor time until Feb. 1, thus it would not be possible to provide RMLL with available Arena time by Feb. 1st. 
Note 2 – Donna from GELC, the GELC Scheduler produces all the schedules for The North Tier II teams using GELC Arenas (including Red Deer?) and these teams do not see their Schedules until the Final Schedule has been issued.

Note 3 – Since the Tier II teams operated by the CDLA Quadrants are not known by Feb. 28th, these teams are unable to provide feedback re Draft 1 of the Schedule.

Note 4 – The only teams able to follow the scheduling requirements laid out in the RMLL Timelines currently are Lethbridge, Medicine Hat, High River, Okotoks and Rockyview(?).

Note 5 – In an offline conversation after the Tier II Breakout Meeting, John Tyrrell, CDLA, advised the process he would like to use for scheduling the Calgary based teams is:
a. For Draft 1 of the Schedule, the RMLL use the premise that any date and time can be used for a Calgary based team home game. Thus for Calgary based teams, Draft 1 of the RMLL Schedule would have a dates and times scheduled for Home Games.

b. The CDLA would then fill in the Arena and have this info back to the RMLL by Mach 5th (RMLL deadline for schedule changes)

c. Calgary based teams would be given RMLL Final schedule with no option to change dates/times.

d. This process could work as long as Calgary based teams understood the RMLL penalties for forfeiting and defaulting on games.
Action:

The Tier Commissioner will bring the above “realities” to the attention of the RMLL Executive.

d) Franchise Form
i. Most of the info required on the Franchise Form will not be known by the Tier II Division until the teams are struck…sometime near the end of April i.e. Primary and Secondary contacts and Bench personnel.

Action

· Tier II Commissioner to advise RMLL Executive and perhaps for the Franchise Form could be divided into part A and B where Part A was due Feb. 15th and part B was due April 22nd. 

e) CLA Coaching Form 100B
· Lisa Smith, ALA, advised Mar. 1 was not the correct date
· Lisa advised the CLA Coaching Form is sent directly to the ALA Office.

Action

· Lisa Smith, ALA, to advise the RMLL Executive of the due date for this Form.
· The CLA Coaching Form and the RMLL Bench Personnel require the exact same info…the only difference is the RMLL Bench Personnel Form has a signature re notification of the ALA insurance. Tier II Commissioner will ask RMLL Executive if Bench Personnel Form can be replaced by sending a copy of the CLA Coaching Form to the RMLL and if the ALA insurance notification signature could be included on Part B of the Franchise Form if a Part A and Part B is adopted.

f) One Game Permit Form 

· Would like it to be an online form and therefore would not be able to have signature

Action

· Tier II Commissioner will address this with RMLL Executive
g)  Rosters
Action

· Tier II Commissioner will advise of format to use when submitting Rosters.

· The Roster format will be included in the Tier II Operating Policy under  Regulation 2: Rosters

h) RMLL Practice Form

· Many questions surrounding this Form.

Action
· Tier II Commissioner to find out the following:

· Period of insurance coverage for Box players?

· ALA needs notification of practices scheduled in March and April?

· Does RMLL Practice Form need to include a waiver?

· What about new players to lacrosse…if the RMLL Practice Form includes a waiver, will this Form then suffice for insurance purposes for players new to lacrosse? 

· If call-ups are attending practice(s) prior to game being called up for, do they need to also complete this Form?

i) Record of Affiliation Form
Action

· Tier II Commissioner to find out exactly why this Form is required.
j) July 1st Final Signing Date for New Players and July 5th Final Signing Date for Released Players.
Action

· Tier II Division to decide if Tier II Operating Policy will need changes to these dates (Regulation 3:  Player Movement #2 and 3.

k) Referee – Game Fee Payment Form and Not Registering For Lacrosse Form
· Due to time constraints did go over these Forms.

7. Schedules

a. Season Start and End Dates

i. Regular season will start Sat. April 26th and run to Wed. June 25th
ii. No games to be scheduled on Victoria Day Weekend (May 16th through May 19th)
iii. Lethbridge wants to now play away games during the week with Calgary teams, Okotoks and Medicine Hat.

iv. Medicine Hat is willing to play weekday games with Lethbridge.

v. Okotoks does not want any overnights and can start Season until May 1st.

vi. Vermilion and Lloydminster

Action

· Tier II North teams to advice of any preferences with regards to travel if Lloydminster and Vermilion are accepted into Tier II.

b. Game Days

i. Mondays, Wednesdays, Saturdays and Sundays

c. Number of Games

i. Teams will play each team there Division (North & South) twice (half home and half away)

d. Format

i. No interest in having regular Season crossover games between Divisions.

8. Jerseys
a. Home – Dark Jerseys

b. Away – Light Jerseys

i. Tier II Division requested and all agreed that in 2009 all Tier II teams must have 2 sets of jerseys.
Action:

To include in Tier II Operating Policy under Regulation 7: Uniforms: Tier II teams must have home and away uniforms. (Effective: 2009 Season) Home will be Dark and Away will be Light.

9. Registration

a. Dates

i. With RMLL Timelines having a New Team Application Deadline of Dec. 31st perhaps Jr. Registration Packages should go out in Dec. (most players in this age category are home for the Christmas Holidays)

ii. Some Clubs were entertaining the idea and other Clubs like the Warriors are not able to change their systems to accommodate a Dec. registration date and would not have the volunteers to allow this.

b. Players Trying Out For Higher Teams

i. All Clubs are aware of the players trying out for higher teams. The issue is the Higher Level teams cut off dates are too late and Tier II would like the Higher Level Teams to have a cut off date of April 1st.

c. Registration Mailing Lists

i. Perhaps could include Graduating Midgets from the previous year who did not register

ii. Perhaps include Jr.s who did not register last season but registered the Season before.

10.  Budget Guidelines
i. Due to time constraints did not have time to go through the Budget Guidelines which were handed out to all Tier II Representative present.

11. RMLL Rules & Regulation Highlights

a. Call-up Approval Process

i. Will use an online version of the One Game Permit Form (since online, can not use signature line)

ii. Tier II can call-up players from Midget and Tier III 
iii. Call-ups can be from other Club teams

Action

· Tier II Commissioner to confirm there are no limits to the number of times a Midget and/or Tier III player can be called up, and there is no penalty to the call-up in terms of participating in their own teams Tournaments, Playoffs and Provincials. 
b. Player Rights

i. If a player wanting to play Tier II is not protected and/or rostered by May 1st by the Tier II team currently holding their rights, this player becomes a Free Agent and may play for any other Tier II team who wishes to pick the player up. Once rostered/protected by the new Tier II, the player rights for Tier II now belong to the new team. 
12. Lacrosse Etiquette

i. Due to time constraints did not cover off this Agenda Item.

13. Referees
a. Payment Method

i. All agreed paying Referees at games worked very well and there were no issues wrt this.

b. Other

i. Due to time constraints did not cover off this part of the Agenda Item.

14. Playoffs

a. Dates

i. Start Wed. July 2nd and finish by Sunday July 13th
b. Number of Teams

i. TBD

c. Format

i. TBD
· Due to time constraints were not able to complete the discussion wrt Format and Number of teams. Discussion was leading to changing the Playoff Format so the top 2 teams were not playing each other in the final Playoff Series and then playing each other immediately in Provincials. 
Action:

· Tier II Commissioner will draft and send out a potential Format which will be used as a starting point for discussion in determining what the Tier II Division wants as a format for Tier II Playoffs.

15. Provincials
a. Dates

i. Start Date  - Wed. July 16h
ii. End Date – Sun. July 20th

b. Number Teams

i. 5 teams (top 2 North, top 2 South and Host)

c. Format

i. Changing the format where each team will only play one game per day. Thus Preliminary Rounds will start Wed. July 16th and finish Sat. July 19th.

ii. Medal Games will be on Sunday July 20th
d. ALA Provincial Intent to Participate Form and Participation Fees
i. Forms along with fee must be submitted to the ALA Office by June 15th.

ii. All teams qualifying for Tier II Provincials must attend.

e. 2008 Provincial Host

i. Proposals to Host are due Mar. 1st,  2008.
ii. Proposal s are sent to Tier II Commissioner, then goes to RMLL Executive for ratification and then to the AlA for ratification.

iii. The Fort Sask. Rebels are planning on putting in a Proposal to host the 2008 Provincials.

16. League Stats

a. Tier II Statistician

i. Agreed Amanda Thielen will be the Tier II Statistician

b. Frequency of Update

i. Agreed to having stats updated weekly

17. Scheduled Conference Calls

i. Agreed they are not required

18. Tier II Operating Policy
i. Currently, the Tier II Division does not have its own Division Operating Policy.
ii. Until a ratified Tier II Operating Policy is in place, the Tier II Division will operate using the current RMLL Rules & Regs.

iii. The target date for a ratified Tier II Operating Policy is Feb. 1, 2009.
iv. The baseline for the Tier II Operating Policy is the RMLL Rules & Regs. The guideline to creating a Division’s Operating Policy is: A Division may add to the RMLL Rules and Regs but may not delete or change an existing RMLL Rule & Reg.

Action

· From Dec. 1st, 2007 to August 31st. 2008, the Tier II Team Representatives are to forward to the Tier II Commissioner any additions to the RMLL Rules & Regs., they feel are required to be a part of the Tier II Operating Policy. 

· Format for Additions:

· State current Rule & Reg.

· Describe issue with current Rule & Reg.

· State recommendation for changing current Rule & Reg. which addresses the issue.

· Target Date: Oct. 1, 2008 to issue a Draft Tier II Operating Policy which incorporates the additions received for discussion.

·  Target Date: By RMLL AGM, to have a Tier II Operating Policy which the Tier II Division can ratify at their Breakout Meeting.
19.  Tournaments
i. No interest is setting up Tier II tournaments.

20. Other Business

a. Fines for Defaulted/Forfeited Games

i. Unfortunately due to time constraints, this item was not discussed.

Action

· Tier II Commissioner to send out a “position paper” to the Team Representatives to be used as a starting point for discussion on what the Tier II Division wants.
Nov. 26th, 2007

