Rocky Mountain Lacrosse League
Annual General Meeting, October 29 – 30, 2005
Minutes of Junior A Breakaway Session

Attendance:


Raiders – David Fehr 



Miners – AJ Johma



    Steve Gundry



  Dave Wray



    Colleen Werschke 



  Dennis Malayko



    Dave Hanson



    Hamish Knox




  

RMLL – Ben Spooner, Jr A Commissioner



 Earl Caron, RMLL Chair


ALA – Tom Engel, President 



1. Commissioner:

a.  Both teams agreed to keep Ben Spooner on as commissioner for 2006

2. CLA Transfer Policy:

a. Several questions were asked of Tom Engel

i. Can midget players be on the protected list?  YES

ii. Is each team’s list going to made public? HOPEFULLY

iii. Is there restrictions against a Jr B – Jr B transfer then the player moving up to play Jr A in his new province?  YES

b. Both teams agreed the new policy is an improvement over the current situation.  The Raiders would have liked to have been able to protect 40 players vs. 25.  This was communicated to Tom Engel. 

3. Arbitration:
a. In the event of a deadlock between the Jr A teams on a vote, it was motioned by AJ Johma that the commissioner break the tie, with the exception of expansion issues

b. Steve Gundry seconded

c. Motion passed

d. Ben Spooner to write up amendment of the Jr A Operating Policy for review

4. Expansion:


a. Earl Caron informed all that to expect at least 5 proposals for expansion teams

b. Tom Engel voiced the ALA’s concern regarding the large number of graduation midget players and the need for each player to have a team to play on

c. Miners are in favour of expansion because:


i. Provide existing Jr A teams with better competition in preparation for the 2008 Minto

ii. Large number of up and coming players should allow for sustainable operation of Jr A teams
iii. Will prevent future player losses to other provinces

iv. Important for long term growth

d. Raiders also in favour of expansion, but do not feel the RMLL is prepared at the moment

i. Agree it is important for kids to have teams to play on, but at their appropriate skill level

ii. Need to flesh out and evaluate expansion criteria

1. current criteria does not address detrimental impact on existing teams

iii. Feel RMLL needs to publish a comprehensive Vision for post midget lacrosse in Alberta – current situation is chaotic and not a good foundation for Jr A to build on

1. need a coherent and comprehensive strategy

2. need to identify where we are falling apart and where things are working

3. possibly hire a facilitator to help determine stratagy

iv. Suggested Jr B’s form All-Star teams to play against Jr A teams to evaluate talent level existing in RMLL

v. Motioned that expansion discussions be held again in 4 weeks 

5. Schedule

a. Raiders emphasized the need for fair and balanced schedule for both Jr A teams

b. Raiders would like a “mirror” schedule to the Miners, playing same # games per month, same length of breaks in between games, etc.

c. Raiders would like fewer games in May to give a chance for players away at school to come play in June and not have missed many games

d. Both teams agreed to keep schedule between Jr A teams the same as last year – 4 regular season meetings

i. Total number of games (including Sr. and possibly Jr B All Star team) not yet determined

ii. Motioned we meet again in 4 weeks to finalize schedule 

e. 3 day weekend of exhibition games against out of province teams being considered

f. Raiders would like both Jr A teams to submit their floor times to the scheduler together

6. Word “governance” on the Jr A operating policy title page
a. Earl Caron explained that Jr A operating policy is “in addition” to RMLL bylaws and regulations, not “over and above”

b. RMLL Executive decision is that the Jr A Operating Policy is part of overall “RMLL governance”, therefore having the word “governance” used twice is redundant

c. Both teams agreed to remove the word “governance” off of the title page once it was made clear this would in no way impact the meaning or significance of the document

d. It was determined the issue was semantics ONLY and both teams agreed to refer to the document as “operating policy” only.

End of Meeting

Our organization is satisfied these minutes are complete and accurate.

Signed,

                                   (Calgary Raiders)                                                         (Edmonton Miners)
